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Antony Jenkins, Chief Executive Officer 

Good morning and thanks for joining us. 

I’m here with Chris Lucas who will take you through the numbers in a moment. 

But before he does that, I’d like to talk briefly about the progress we’ve made since February, when I set 

out our goal to become the “Go-To” bank for all our stakeholders. 

You will see clear evidence today that, having outlined our Transform programme in February, we are 

now very focused on implementation and have made good progress in the first part of 2013. 

As you know, in January we agreed a single cross-business Purpose for Barclays - helping people achieve 

their ambitions, in the right way - and five core Values which underpin it.  

Since then, we have focused on embedding these across the organisation and I am pleased with how my 

colleagues have welcomed the changes, including how performance will be measured and rewarded. 

We made six financial commitments for 2015 at our Strategy Review: 

 to deliver a return on equity above the cost of equity; 

 to reduce the cost base by £1.7 billion on a net basis;  

 to achieve a cost income ratio in the mid 50’s; 

 to reduce RWAs by £75 billion gross; 

 to ensure our transitional Common Equity Tier 1 exceeds 10.5%; 

 and to accelerate our progressive dividend policy from 2014, targeting a pay-out ratio of 30% over 

time.         
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Cost is a critical underpinning of these commitments and work to transform our cost base by looking at 

processes end to end and by improving controls and the customer experience is already well underway.  

We are on track to execute the £1 billion programme of restructuring and investment for 2013 which we 

announced in February. 

Half of that cost has been taken in this quarter. Reducing our European retail branch network in order to 

focus on the mass affluent segment, and re-sizing our equities and investment banking operations in Asia 

and Europe have been the immediate priorities.   

As we promised in February, we have also re-allocated more elements of the Head Office costs to the 

businesses, so that the aggregate of those businesses’ results is more closely aligned to those of the 

Group, including the Group return on equity.  This will increase transparency and accountability and 

reduces execution risks against our Transform goals. 

As we move from the planning phase into execution, I announced a number of organisational changes in 

our Corporate and Investment Banking and Wealth businesses last week to support and accelerate 

delivery.   

These changes follow the elimination of the Global Retail and Business banking layer in late 2012 and the 

integration plans in hand to bring together Barclays Africa and ABSA and ensure that we have the senior 

team in place to build the “Go-To” bank. 

We told you in February that we’d had a good start to the year and that momentum has continued 

through the first quarter. I’m pleased also that we’ve delivered improved underlying profitability across 

most of our businesses. 

The costs to achieve Transform have impacted Return on Equity in this quarter. But it’s important to bear 

in mind that over time, the programme will help us both reduce our cost base and achieve sustainable 

returns above the cost of equity.  Our return on equity excluding the costs to achieve was 10.6%. 

I will now ask Chris to go through the numbers in more detail. 

 

  



Chris Lucas, Group Finance Director 

[Slide: Name slide] 

Thanks Antony and good morning. 

We’re reporting a good set of first quarter results this morning. We’ve made a strong start to our 

Transform programme with significant restructuring, especially in Europe Retail and Business Banking; 

impairment has continued to improve; we’ve further reduced operating costs, excluding the Transform 

restructuring charge;  and our capital, liquidity and funding position remain strong.  

As usual, I’m using adjusted numbers today because they give a better understanding of business 

performance. The only adjustment is own credit, which is a much smaller charge than the first quarter 

last year.  We have not adjusted for the Transform restructuring charge, but we will highlight the effect of 

these costs on key performance metrics.    

In general, my comments compare the first quarter this year with the same period last year. 

Turning now to the headlines. 

 

[Slide: Adjusted financial highlights] 

We’re reporting adjusted profit of £1.8 billion, which is a reduction of 25%. 

This reflects restructuring costs of £514 million, and a one off hedging gain of £235 million in the first 

quarter last year. Excluding these items, adjusted profits would have been up 6%.  

Total income was down 5% at £7.7 billion, as a result of last year’s hedge gains as well as adverse 

currency movements in Africa Retail and Business Banking.   

Impairment improved 10% to £706 million, with lower charges in both the Corporate and Investment 

Bank.  

We continued to reduce costs which were 4% lower at £4.8 billion, excluding restructuring charges. 

 

  



[Slide: Adjusting items to profit before tax] 

This slide shows the adjustments to statutory numbers. 

You can see that we’ve made no further provisions for PPI during the quarter.          

We told you in February that the year end provision for PPI was just under a billion pounds. We’ve used 

£300 million of that in the first quarter, leaving a provision of about £700 million at the end of March.    

Claim volumes have come down slightly and we continue to monitor them closely - this provision reflects 

our best current estimate.  

There have been no material developments concerning redress on interest rate hedges. 

 

[Slide: Adjusted performance measures] 

Return on equity decreased from 12.4% in the first quarter last year to 7.6% in the first quarter this year. 

This compares to a Return on Equity of 9% for the full year in 2012.    

The reduction is largely the result of restructuring costs as part of Transform, which is designed to help 

us achieve returns above the cost of equity in 2015. 

As you know we’ve allocated more head office results to the businesses, and this is reflected in our 

reported business level returns. 

The Group’s cost income ratio increased from 61 to 68%, almost entirely due to restructuring costs.  

Adjusted earnings per share decreased to 8.1 pence, and we’ve announced a cash dividend for the first 

quarter of one pence. As usual we intend to pay equal dividends in the first three quarters, and retain the 

ability to flex the dividend in the final quarter.    

Looking at capital, our Core Tier 1 ratio increased to 11%.   

Before I turn to the individual businesses, I’d like to talk in more detail about costs.  

 

  



[Slide: Cost analysis] 

Overall costs increased by 7% to £5.3 billion, but they were down 4% excluding the Transform 

restructuring charge of £514 million. 

Performance costs for the Group were down 10% to £804 million.  

We reduced non performance costs by 2% to £4 billion, excluding restructuring. 

Looking at the Transform restructuring charge in more detail:  

 £356 million is in Europe Retail and Business Banking,  

 £116 million is in the Investment Bank, 

 and £37 million is in Corporate Banking. 

 This restructuring will result in a total headcount reduction of three thousand, eight hundred people.  

Our programme of restructuring and investment is intended to transform our cost base and help us reach 

a target cost income ratio in the mid 50’s by 2015. 

Turning now to the individual businesses. 

 

[Slide: UK Retail and Business Banking] 

I’ll start with UK Retail and Business banking, where there was strong profit growth of 29% to £299 

million. 

Total income was stable at £1.1 billion, with growth in mortgages offset by a decline in the contribution 

from structural hedges.   

Impairment charges were up by £13 million, but the loan loss rate increased just one basis point to 26 

basis points.   

Costs reduced 7% to £704 million.   

 

  



[Slide: Europe Retail and Business Banking] 

Europe Retail and Business Banking made a loss of £462 million, largely due to Transform restructuring 

costs of £356 million.  

Income fell 6%, reflecting the difficult economic environment. 

The net interest margin was stable. 

Impairment increased 30% to £70 million, mainly as a result of a deterioration in mortgages. However, 

there was a slight improvement on the fourth quarter last year and delinquency rates remained modest. 

Costs increased by £362 million as a result of the restructuring charge.  

This restructuring will result in a more focussed distribution network across all 4 countries in Europe RBB, 

and a headcount reduction of about a quarter, which is nearly 2000 people.   

 

[Slide: Africa Retail and Business Banking] 

In Africa Retail and Business Banking, income decreased 13% to £668 million, mainly due to adverse 

exchange rate movements.  

Impairment increased 8%, net of favourable currency movements. This was the result of further 

provisions taken on mortgages in the Absa recovery book. Charges in the first quarter this year were 

significantly lower than the previous three quarters.  

Costs decreased 10%, largely due to currency movements, and profits were down 39% to £81 million.  

In local currency terms, profits decreased 24%.  

 

[Slide: Barclaycard] 

At Barclaycard, profits were up 5% to £363 million.   

Income grew 12% to £1.2 billion. 

Impairment increased 21% mainly as a result of higher volumes. However 30 day arrear rates improved 

in both the UK and US. 

Costs grew 11% due to business growth, including acquisitions, but the cost income ratio was flat at 

43%. 

 



[Slide: Investment Bank] 

Turning now to the Investment Bank, where profits grew 11% to £1.3 billion.   

Total income grew 1% to £3.5 billion. 

There was a net impairment release of £14 million, compared to a charge of £81 million. Clearly we don’t 

expect a net release each quarter.  

We reduced costs by 1% to £2.2 billion. This included a restructuring charge of £116 million as we re-size 

our equities and investment banking operations in Asia and Europe. We’re reducing headcount by 1800 

in Corporate and Investment Banking.    

The cost income ratio improved from 64 to 63%, and the compensation to income ratio reduced from 43 

to 41%. We continue to target a compensation to income ratio in the mid 30’s in 2015. 

The Return on Equity was 16.3%, up from 13.8% in the first quarter last year.   

 

[Slide:  Investment Bank quarterly income – overall] 

Income in the Investment Bank is seasonal and the first quarter has generally been the strongest in recent 

years. 

Total income of £3.5 billion was up 1% on last year’s first quarter, but 34% higher than the fourth 

quarter. This income was achieved despite a 5% year on year reduction in RWA’s to £182 billion. 

 

[Slide:  Investment Bank Quarterly Income – by sub-segment] 

Breaking income down in more detail:  

 Fixed Income, Currencies and Commodities decreased 6% to £2.2 billion, compared to a strong first 

quarter last year; 

 Equities and Prime services grew 19% to £706 million, reflecting both improved market volumes and 

share gains; 

 and Investment Banking was up 8% at £558 million.  

  



[Slide: Corporate Banking] 

In Corporate Banking, profits decreased 10% to £183 million as a result of lower gains on fair valued 

loans and costs to achieve Transform of £37 million. 

UK profits improved by 8% to £270 million, while losses in Europe increased to £114 million, as a result of 

the restructuring charges.  

Income was down 9% to £772 million.  

Impairment improved 38% to £130 million, with reductions in the UK and Europe. There was a 39% 

reduction in Spain to £57 million, resulting from lower exposure to the property and construction sector. 

We reduced costs in Corporate Banking by 3%, excluding the restructuring charge.  

 

[Slide: Wealth and Investment Management] 

In Wealth and Investment Management, profits grew 20% to £60 million, as our investment in the 

business continued to bear fruit. 

Income grew 4% to £469 million, driven by the high net worth business and related increases in both 

customer loans and deposits. 

Costs were up 1%, and client assets under management increased 7% to £200 billion, mainly as a result 

of net new assets in the High Net Worth business. 

 

[Slide: Head Office and Other Operations] 

Losses in Head Office were £53 million compared to a profit of £321 million in 2012. This was mainly due 

to the one-off gain last year of £235 million on hedges relating to employee share awards. 

As you know, we’ve allocated head office results more fully to the businesses to give greater 

transparency. One-off gains like this are an example of the type of profit or cost we will not allocate out. 

Moving on now to capital, liquidity and funding. 

 

  



[Slide: Capital, liquidity and funding] 

Our Core Tier 1 ratio increased to 11% on a Basel 2.5 basis, reflecting first quarter retained earnings and 

the exercise of warrants.   

RWAs were broadly flat, net of currency movements. 

Our liquidity position remains strong, with a pool of £141 billion. We had a liquidity coverage ratio of 

110% at the end of the quarter, based on the latest Basel standards.  

We aim to fund our retail banking, corporate banking and wealth businesses with customer deposits.    

The loan to deposit ratio for these businesses improved further from 102 to 98%. This has reduced our 

term wholesale funding requirements. Given the pre-funding we did in 2012, and our strong liquidity 

position, we did not access the public debt markets in the first quarter this year.  

 

[Slide: Estimated Core Capital ratios] 

As you’d expect, we’ve updated our Basel 3 ratios based on current expectations. Our latest estimates 

show a Transitional Common Equity Tier One ratio of 10.8% as at March 31st.  

We continue to make good progress building capital with a fully loaded ratio of 8.4%, up from our earlier 

disclosure of 8.2% as at the end of December. Detailed calculations are in the appendix to the slide pack. 

We continue to believe that we’re well capitalised. 

Turning now to margins. 

 

[Slide: Net Interest Margin] 

Our retail banking, Corporate Banking and Wealth businesses all contribute to our net interest margin 

analysis. 

Overall margins from these businesses fell 4 basis points to 1.79%. 1 basis point of this decline was from 

a reduced hedge contribution.  

Increased volumes more than offset the slight customer margin contraction, so that net interest income 

generated from customers was up slightly at £2.5 billion.  

Overall net interest income from these businesses grew 2% to £2.8 billion. 



As far as outlook is concerned, the good start to the year has continued into the second quarter across 

our businesses. Although the macro economic environment remains unpredictable, we continue to focus 

on costs, capital and returns in order to improve performance.       

 

[Slide: Summary] 

So in summary, we’re reporting good results this morning. We’ve made a strong start to our Transform 

programme; adjusted profits were down 25% to £1.8 billion, but excluding restructuring costs and one 

offs, they were up 6%. Impairment has continued to improve; we’ve further reduced operating costs, 

excluding restructuring charges; and our capital, liquidity and funding position remain strong.  

Thanks very much – I’ll hand back to Antony now.      

 

Antony Jenkins, Chief Executive Officer 

Thanks Chris. 

You will hear much more about our progress in delivering Transform later in the year, including in our 

seminars on the individual businesses.   

But as you can see, we’re very focused on the execution of Transform and there is good momentum in 

the business:  

 The investment bank delivered a relatively good top line income performance compared to peers.  

 In FICC we continued to consolidate our leading position1, outperforming our peers year on year.   

 We monetised our build out in Equities with revenues up by 19% year on year across the US, Asian 

and European businesses.    

 And in the US IPO market, we finished the quarter ranked number 12, with a market share of 12%. 

 Barclaycard delivered a strong set of results, with a pleasing 12% increase in income, coming from 

solid growth across the business and 2012 acquisitions.  This drove PBT up 5%, with ROE stable at 

nearly 18%. 

And we’ve continued to support the UK economy by providing FLS eligible gross new lending of an 

estimated £20bn to UK households and businesses in the first quarter.  

It’s early days, and there is a long way to go, but so far we are doing exactly what we said we would do. 

I look forward to giving a more detailed update at our First Half results in July.  

                                                                    
1 Source: Greenwich Associates 
2 Source: Thomson 



And with that, we’d like to open it up for your questions. 

Thank you. 

Important Notice 

The information, statements and opinions contained in this document do not constitute a public offer under any applicable 

legislation or an offer to sell or solicitation of any offer to buy any securities or financial instruments or any advice or 

recommendation with respect to such securities or other financial instruments. 

 

Forward-looking Statements 

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act 

of 1934, as amended, and Section 27A of the US Securities Act of 1933, as amended, with respect to certain of the Barclays Group’s 

(the “Group”) plans and its current goals and expectations relating to its future financial condition and performance. Barclays 

cautions readers that no forward-looking statement is a guarantee of future performance and that actual results could differ 

materially from those contained in the forward-looking statements. These forward-looking statements can be identified by the fact 

that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as “may”, “will”, 

“seek”, “continue”, “aim”, “anticipate”, “target”, “projected”, “expect”, “estimate”, “intend”, “plan”, “goal”, “believe”, “achieve” or 

other words of similar meaning. Examples of forward-looking statements include, among others, statements regarding the Group’s 

future financial position, income growth, assets, impairment charges and provisions, business strategy, capital ratios, leverage, 

payment of dividends, projected levels of growth in the banking and financial markets, projected costs, commitments in connection 

with the Transform Programme, estimates of capital expenditures and plans and objectives for future operations and other 

statements that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty because they relate 

to future events and circumstances, including, but not limited to, UK domestic, Eurozone and global macroeconomic and business 

conditions, the effects of continued volatility in credit markets, market related risks such as changes in interest rates and foreign 

exchange rates, effects of changes in valuation of credit market exposures, changes in valuation of issued notes, the policies and 

actions of governmental and regulatory authorities (including requirements regarding capital and Group structures and the 

potential for one or more countries exiting the Eurozone), changes in legislation, the further development of standards and 

interpretations under International Financial Reporting Standards (“IFRS”) and prudential capital rules applicable to past, current 

and future periods, evolving practices with regard to the interpretation and application of standards, the outcome of current and 

future legal proceedings, the success of future acquisitions, disposals and other strategic transactions and the impact of 

competition, a number of such factors being beyond the Group’s control. As a result, the Group’s actual future results may differ 

materially from the plans, goals, and expectations set forth in the Group’s forward-looking statements. 

Any forward-looking statements made herein speak only as of the date they are made. Except as required by the Prudential 

Regulation Authority, the Financial Conduct Authority, the London Stock Exchange plc (the “LSE”) or applicable law, Barclays 

expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements 

contained herein to reflect any change in Barclays expectations with regard thereto or any change in events, conditions or 

circumstances on which any such statement is based. The reader should, however, consult any additional disclosures that Barclays 

has made or may make in documents it has published or may publish via the Regulatory News Service of the LSE and/or has filed or 

may file with the US Securities and Exchange Commission. 

 

 


